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The Trustees are pleased to present their annual report and audited financial statements for the year ended 31 March 
2016.  
 

 
Objectives and Activities 
 
The International Children’s Trust was established with the purpose of relieving poverty in any country in the World 
where the education, health and quality of life for children and youth living in poverty may be improved. These 
improvements should enable them to gain access to their human rights (as set out in the United Nations Convention 
on the Rights of the Child) and have opportunities to become full participants in their societies. 
 

Vision 

 

To be a leading authority, with others, on the development needs of children throughout the world 

who are severely disadvantaged and ‘at risk’ through poverty; and 

 

To be an active voice, campaigning to assert the rights of children as laid down in the Convention on 

the Rights of the Child. 

 

Mission 

 

By funding, developing and supporting our partners who are working with severely disadvantaged and 

‘at risk’ children, their families and their communities in low and middle income countries; and 

 

By developing an effective network through the International Children’s Trust between our partners 

whose similarities and differences combine to form a collective experience in the field of international 

child development for the purpose of learning and giving strength through mutual support. 

 
We ensure our vision and mission can be achieved by developing sustainable, rights-based and holistic projects with 
local partners that will: 
 

 Focus on vulnerable children in each community, subject to poverty, violence, abuse and discrimination. 

 Tackle the physical, psychosocial and educational barriers to a child’s development. 

 Create strong family and community support structures. 
 
As a UK based international development agency, we look to strengthen the capacity of these local partners through: 
 

 The pursuit of funding opportunities.  

 The continual examination and improvement of organisational practices. 

 The provision of programmatic advice, tailoring responses that recognise the diversity of local contexts. 

 The development of a network of local partners to share collective experience with each other and wider 
networks to develop best practice. 

 
In setting our strategic objectives each year, we have regard to both the Charity Commission’s general guidance on 
public benefit and the relief of poverty for the public benefit. The Trustees ensure that the programmes undertaken 
are in line with our charitable objects and aims.  
 
All of our charitable activities are directed towards, and motivated by, our desire to tackle the root causes of child 
poverty and are undertaken to further our charitable purposes for the public benefit. 
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Working with Partners 
 
At the International Children’s Trust, we believe that local partners have the skills, expertise and understanding of the 
local context to identify solutions to tackling the root causes of poverty within their communities. Locally-led 
development increases the effectiveness, legitimacy and cost-effectiveness of our engagement with children, their 
families and their communities.  
 
As a 50 year old organisation, the International Children’s Trust has significant experience, skills and resources to 
develop these solutions and to build meaningful partnerships that enhance work being undertaken. While this 
includes the ability to access funding within the United Kingdom, we also support learning, monitoring and evaluation 
of the projects to build the capacity of our local partners and to develop the confidence of donors for the incredible 
work undertaken by these strong local organisations. Working together, we are able to be more effective and 
efficient. 
 
We currently work with 13 local partners in 9 countries. They are: 
 
 

Africa  Burkina Faso Keoogo 
 

Ghana  Youth Alive 
 

South Africa New Life Community Projects 
 

Zimbabwe Chiedza Childcare Centre 
 

Asia   Bangladesh Bangladesh Integrated Social Advancement Programme (BISAP) 
 

India  Arunodhaya 
Rotary Club of Madras 
Inner Wheel of Madras 
SARTHI 
Social Development Education Trust (SDET) 

 

Sri Lanka SERVE 
 

Latin America  Ecuador  Fundación Junto Con Los Niños (JUCONI) 
  

Mexico  Fundación Junto con las niñas y los niños (JUCONI) 
 
 

Achievements and Performance 
 
Throughout the year, we engaged with over 9,000 children and we have sought to maintain a meaningful relationship 
with our 13 partners to continue the development of holistic programmes. It is our intention to increase the volume of 
activity, subject to the availability of funding through grants or direct fundraising. 
 
In the current economic climate, the task is far from easy. As part of the response to maintain efficiency and 
effectiveness, we have pursued a restructuring of the organisation. At the beginning of the year, the major part of our 
financial administration was outsourced. A new Executive Director was appointed in November, with a greater 
emphasis on increasing income from grants and other fundraising.  
 
During the year we moved to a new office in the heart of Peterborough, where a new open plan approach has been 
more cost-effective and also provided for changes in the way team members interact. New processes are being put in 
place utilising low cost IT to streamline systems. 
 
A new improved website was developed early in 2016 and launched early in the new financial year. This is part of a 
rebranding and marketing exercise being undertaken to improve our public visibility. 
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In the 50 years since the formation of the Charity, thousands of children have been beneficiaries of our holistic 
services. We look to the future with increasing realism and optimism, with the intention of expanding our 
programmes with partners and living up to our vision of each child reaching their true potential. Together we will lift 
them out of poverty, provide access to education, and improve health and wellbeing to allow them to secure a better 
future. 
 
The following is a summary of the project work being undertaken with each of our partners over the last year: 
 

Africa 
 

Burkina Faso: Keoogo 
 
Keoogo’s pioneering work in Burkina Faso offers meaningful interventions to street-connected children on the basis of 
healthcare provision and psychosocial care.  It is an approach largely lacking amongst other organisations operating 
programmes for street-connected children in Burkina Faso. 
 
Following on from the research work undertaken through Comic Relief funding in 2014, our focus in this financial year 
was the identification of potential funding opportunities for Keoogo to being operating in Bobo (Burkina Faso’s second 
city). Unfortunately, applications made were unsuccessful. We are still hopeful of moving forward with an expansion 
of Keoogo’s programme into Bobo, but in the short term will be offering support to the existing programmatic work in 
the capital Ougadougou, until that funding can be secured.   
 

Ghana: Youth Alive 
 
This year our work continued with Youth Alive in the Upper East and Upper West regions of Ghana, through the 
support of the Department of International Development through UK Aid Direct.  Focused on the reduction of violence 
against children and the associated improvement in school enrolment, retention and performance, this project is 
showing promising results in nearly all of the villages where we operate. 
 
We have implemented sensitisation programmes with parents, teachers and children in each of the communities to 
promote the importance of education.  Project staff have improved relationships between these groups dramatically 
and have strengthened grassroots civil society organisations, such as parent-teacher associations.  The project has also 
sought to build child protection networks amongst government level stakeholders. Overall we are seeing a reduction 
in instances of abuse, early and forced marriage and absenteeism, with positive trends in the educational results of 
almost all of our target schools. 
 
Through our main project with Youth Alive, we have also been able to identify opportunities where additional support 
or work could benefit the children and the wider community, particularly where they would positively impact on 
educational results. One such project was focused on the access to water in four communities with funding secured 
from the Ghana International Foundation. This funding has been used to provide boreholes and pumps and we are 
seeing huge benefits in the villages where work has been completed.  
 

South Africa: New Life Community Projects 
 
In the unique container schools at Uitsig and Beaufort West in South Africa, we continue to work with New Life to 
strengthen the ability of children to enter mainstream schools – and to ensure that they are able to stay in school. The 
challenges within each community continue to be overwhelming with gang violence, drug and alcohol abuse, and 
unemployment particularly high. As with the rest of South Africa, HIV prevalence continues to be a major problem. 
 
Our work with New Life continues to address the long term impact of these challenges on the children of Uitsig and 
Beaufort West. 87 children aged 4-6 years old graduated from the intensive one-year programme in December 2015. 
Work with the new intake of children will continue to provide basic numeracy and literacy, improve family 
relationships and, in line with our holistic approach, address issues of healthcare, nutrition, and abuse. For children 
who have graduated from the programme, support continues to be supplied with after school care providing them 
with a safe space to learn and play, as well as allowing staff to monitor and tackle issues that arise or continue to 
develop. Over 229 children benefitted from this care and support last year. 
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Early in the New Year, we were already observing the difference in the ability of new children if they have a sibling 
who have already been in the programme. Interaction with others is stronger, basic literacy and numeracy is already 
more advanced,  
 
Strong relationships with the community have been developed that has resulted in parents returning to the project for 
their younger children. Gang leaders do not interfere in the operations of New Life and do, in fact, cooperate with 
staff to ensure that children are not placed in danger if violence is expected on the streets. 
 
Our work continues to be supported by Comic Relief and the importance of this ground breaking work continued to be 
recognised throughout the year. Staff from British Airways (as a corporate partner of Comic Relief) made a visit to 
Uitsig, while the children in Beaufort West were also excited by the appearance of British Comedian and Actor Eddie 
Izzard as a stop off during his 27 marathons in 27 days across South Africa for Sport Relief. Recognition is also being 
received in South Africa, with features on national television. 
 

Zimbabwe: Chiedza 
 
Chiedza continues to work on issues of child poverty across a range of thematic areas including health, education and 
nutrition. We have partnered with them to initially deliver a project aimed at increasing the economic resilience 
amongst people who are responsible for orphans or vulnerable children as this was the single biggest barrier 
preventing school attendance. 
 
With funding from the Department for International Development through UK Aid Direct, we began this new three 
year livelihoods project in the Mbare District of Southern Harare at the beginning of the year. Over the 3 year period, 
1,800 caregivers will form small Internal Savings and Lendings (ISAL) groups. They will receive training delivered by 
community based trainers, while members of the community will also take positions of responsibility to develop the 
groups that project staff are working intensively with. 
 
While we are hitting established targets (including over 900 caregivers already in groups), we have also been able to 
adapt the project based on the lessons we are already learning. This has included reducing the size of each group 
which has been discovered has improved cooperation between members. As we will be reaching out to the same 
number of caregivers, the number of groups will grow. 
 
 

Asia 
 

Bangladesh: BISAP 
 
Through a grant from the Oakdale Trust that was received in the previous financial year, we have been working with 
BISAP to deliver a project offering educational and vocational training to street-involved children and child workers.  
The project provided 90 children with basic education, while promoting knowledge of child rights amongst the 
beneficiaries and, where possible, their parents.  In successfully completing the course, staff noted the resilience it 
created for the children to pursue further, mainstream education or seek formal employment. Project staff also noted 
the self-confidence the children developed, an improved positive mental health, and an increase in the awareness of 
the rights that are often stolen from children by a life on the street or in work. BISAP continue to follow up with all of 
the participants in the project to monitor them over the long term and offer further support where appropriate. 
 
While we continue to look for additional funds for this project, we have also been applying for grants to support the 
incredible work BISAP has been undertaking to prevent children from being trafficked across the India-Bangladesh 
border.  While we have not been successful so far in securing funding, we are mindful that Bangladesh is a priority 
country for DFID and we await the outcome of their Civil Society Partnership Review to determine if we will be eligible 
to proceed with an application. 
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India: Arunodhaya 
 
Arunodhaya continue to operate a number of projects, focused on empowering children and strengthening child 
rights in India. Throughout the year, the International Children’s Trust has focused on 2 of these long term projects. 
The implementation of these projects was affected by severe flooding that hit Chennai in December, as Arunodhaya’s 
attention was on working with other local NGOs to deliver disaster relief measures.  
 
Through funding from the Mercury Phoenix Trust, we have been working with Arunodhaya to provide awareness and 
support to teenagers on issues around sexual and reproductive health rights, particularly with regard to the 
transmission of HIV.  Through a series of meetings and workshops, children have been equipped with the knowledge 
to escape abuse and to prevent the transmission of sexually transmitted infections. 
 
A second project is aimed at reducing child marriage in Chennai.  This work protects young girls at risk of being 
married into domestic service or relationships with older men. Focus has been on creating sustainable change by 
promoting child rights throughout the communities of urban slums where this project operates.  For the second year 
running, the Inner Wheel Club of Havant have generously fundraised towards this work. 
 

India: Inner Wheel Club of Madras 
 
The Barbara Kelly Home in Shollinganallur continues to provide care for 38 girls. 14 of these girls are sponsored 
through the International Children’s Trust and the generous support of long term sponsors. The Home, under the 
guidance of the Inner Wheel Club of Madras continues to provide all of the girls with a structure in their lives and all 
girls attend local schools, receive support with their homework, take part in recreational activities with the other girls, 
and plan their future.  
 
As with other partners based in Chennai, there was some effect felt by the extensive flooding in December. With 
schools closed, the Home was also closed to allow the girls to return to their families and support them at this difficult 
time. Thankfully the Home itself escaped the worst of the floods, with damage limited to the grounds. Following a 
generation donation from Barbara Kelly on the celebration of 50 years with the Inner Wheel, plans are underway to 
improve the protection of the property from future flooding. 
 

India: Rotary Club of Madras 
 
By the end of the year, the International Children’s Trust were continuing to support 27 boys through the generous 
sponsorship by supporters in the UK. Prior to 2015, these boys were supported between two centres operated by the 
Rotary Club of Madras; Gummidipoondi and Selaiyur. Through the course of this year, the Rotary decided to 
implement changes that would enhance the quality, care and education opportunities available to the students. 
 
Selaiyur has been successfully expanding its vocational training curriculum each year and the decision was taken that 
Selaiyur would solely concentrate on offering an expanded selection of vocational training to older students.  Links 
with external companies, and in particular Ford, has meant that training can be tailored to enhance students’ skill sets 
so that wider employment opportunities and apprenticeships are available once they have completed their training. 
 
As a result of the changes at Selaiyur, Gummidipoondi has become the main facility offering residential opportunities 
to students studying up to 12

th
 standard.  All boys supported by the International Children’s Trust at Selaiyur, were 

given the opportunity to relocate to Gummidipoondi.  This proved a popular decision but for some students, the 
distance involved was too great and some students chose to enrol in schools in their local villages.  As a result, all boys 
supported by the International Children’s Trust is now based in Gummidipoondi and our primary support will focus on 
this facility. The boys will continue to be supported throughout their school education with some continuing to receive 
this support into college and university. Beyond formal education, training in employable skills needed in the private 
and public sectors in India will also continue to be provided.  
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India: SARTHI 
 
We continue to explore opportunities to scale up SARTHI’s programmatic work in the government run homes of 
Patna, in Bihar state, India.  Using their unique knowledge of this institutional system, SARTHI are able to offer care, 
including the appropriate psychosocial therapy to deal with the often traumatic experiences of the children in them.  
They are also able to access networks in order to trace the origins of children who may have become lost from their 
families, especially in less urbanised areas, and reunite them where the circumstances allow.  We are currently 
awaiting feedback from a number of potential grant-makers and will continue to pursue opportunities that are 
identified throughout the upcoming year. 
 

India: SDET 
 
SDET continue to work with some of the most vulnerable children in Tamil Nadu.  This year we worked together to 
support children living with disabilities through their two schools.  A grant from the Beatrice Laing Trust has helped to 
continue offer education and vocational training, physiotherapy and family support to children with a range of 
physical and mental disabilities. 
 
This project also goes beyond the immediate needs of the child and attempts to create sustainable change in the 
child’s life by engaging directly with parents in order to raise awareness and improved understanding of their 
children’s disabilities and needs.  Through all of these activities we are able to offer a better life to children living with 
disabilities who would otherwise struggle for dignity, acceptance and independence. 
 
We continue to also work with SDET through the Prevention of Child Labour Project with sponsorship of 51 children. 
SDET use a highly personalised approach, developing individual action plans for each child and family to respond to 
their specific needs. This project is directly aimed at empowering them to make permanent positive lifestyle changes 
and, therefore, maintaining levels of stability within the family to ensure the child is supported in attending school  

 
Sri Lanka: SERVE 
 
After meeting with SERVE’s director Sanjeeva de Mel in December in the UK, the International Children’s Trust has 
pursued opportunities to re-open the currently dormant community centre at Sevanagala.  In an area suffering high 
levels of multi-dimensional poverty, the centre would act as a focal point for the community. It would offer informal 
education in order to reintegrate children into mainstream local schools and offer sensitisation workshops to parents 
on issues of child rights and healthcare.  We have also included an income generating aspect to this project design to 
ensure the long term sustainability of the centre. 
 
In the meantime, we continue to provide support to 23 children in the communities of Gonawila, Moratuwa and 
Sevanagala through sponsorship. These children are at risk of dropping out of school and entering into the labour-
force at an early age or becoming involved with criminality and drugs. Through the years of missed education, they are 
at higher risk of repeating the cycle of poverty they were born into. SERVE project staff and social workers liaise with 
children, families and schools to assist children to re-enter school and to help parents find income generating 
opportunities. In Gonawila and Moratuwa, the children continue to be supported through centres where they receive 
counselling, homework support, skills training, sports, rights awareness and improved healthcare. With Sevanagala 
Centre currently closed, these opportunities are not currently available to the sponsored children in that community.  
 
 

Latin America 
 

Ecuador: JUCONI 
 
JUCONI Ecuador continue to offer their unique and ground-breaking method of working with vulnerable children 
through intensive family and community work.  The deep, long-term therapy offered to both the children and their 
families produces a particularly strong and sustainable impact with a focus on strengthening interfamily relationships 
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and reinforcing and supporting parents’ roles. Our work this year, funded by the British Foreign School Society and the 
Philip Henman Trust, has continued to provide for the implementation of the model. This has included enabling 
weekly visits to every child and family and providing workshops focused on positive relationships without violence, 
children’s rights, prevention of drug use, and positive parenting. Trainings have also occurred with teachers to provide 
improved understanding of vulnerable children’s experiences, positive classroom discipline, and development of roles 
to ensure school is a safe place for children. 
 
With funding provided by the Latin American Children’s Trust, a second project was completed with the Ministry of 
Social Inclusion (MIES) to build capacity amongst their staff who are in contact with children in situations of poverty 
and/or abuse in government institutions.  Although there has been a great deal of success, a high turnover of staff at 
the Ministry was problematic for the continuity in the project and required JUCONI staff to often repeat training 
sessions with Ministry staff throughout the length of the project. 
 

Mexico: JUCONI 
 
It was with great sadness in July, that we learnt of the sudden death of Alison Lane OBE who had led JUCONI since its 
inception. Although this was a sad loss for JUCONI and the International Children’s Trust, it is a testament to her skill 
and hard work that JUCONI have been able to navigate this difficult time and have the team in place to continue to 
successfully deliver the vision and mission of JUCONI. 
 
The success of Alison, her team and the International Children’s Trust over the last 25 years in building JUCONI into 
the well-respected organisation it is today, has meant that the relationship between our two organisations continues 
to be evaluated. Large funding opportunities are not as readily available from the United Kingdom for projects in Latin 
America and JUCONI have developed their own fundraising strands. As we look to the future, we will continue to 
administer donations for JUCONI from the UK, but will also be looking to develop the ways that the expertise in 
JUCONI can strengthen the work of all of our partners. 
 
JUCONI aim to focus on the underlying conditions and consequences of violence at home and to create a safe home 
environment. Their approach focuses on the family and reintegration of children into society. The methodology used 
is based on long-term personalised educative-therapeutic interventions.  
 
This year JUCONI continued implementing innovative new approaches through the support of the International 
Children’s Trust and its’ individual donors, the Hetty George Trust and Rogers Stirk Harbour & Partners Charitable 
Foundation. A highlight was the introduction of Digital Storytelling as a method to provide children at the final stages 
or having graduated from the JUCONI programme with ‘closure’. The process provides them with a clear idea of what 
their own process has been about, what they have learned over time, and identify their strengths and achievements, 
while promoting their own ability to tell their own personal story with a strong impact through a few words and 
images. With these types of innovative programme techniques, JUCONI is now achieving successful reintegration into 
society of these children in 8 out of every 10 cases.  
 
 

Grants 
 
The International Children’s Trust would like to thank the following grant making bodies for their support to 
strengthen our work with children in Africa, Asia and Latin America during the year: 
 

The Beatrice Laing Trust 
The British & Foreign School 

The Christadelphian Samaritan Trust 
Comic Relief 

The Cotton Trust 
Department for International Development (DFID) 

Latin American Children’s Trust 
Mercury Phoenix Trust 

The Oakdale Trust 
The Philip Henman Trust 
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Rogers Stirk Harbour + Partners Charitable Foundation Limited 
The Three Oaks Trust 

 
  

Programme Visits 
 
During the year, programme visits were undertaken by staff and one trustee to our partners in Ecuador, Ghana, South 
Africa and Zimbabwe: 
 

Ecuador:   Nicola Hamilton (December 2015) 
  

Ghana:    Alison Sanderson (April 2015) 
     Alison Sanderson & Dan Jones (November 2015) 
 

South Africa:   Alison Sanderson (April 2015) 
David Christie (January 2016) 

   
Zimbabwe:   Alison Sanderson (April 2015) 

     Ben Francis (March 2015) 
 
With changes in personnel and the development of plans to strengthen our relations with partners and build the 
capacity of our network of partners, monitoring trips will continue to be fundamentally important over the 
forthcoming year. External evaluations will also be undertaken in South Africa and Ghana with grants held by Comic 
Relief and DFID coming to an end. 
 
 

Financial Review 
 
Income  
 
Over the last 5 years, the International Children’s Trust has struggled to maintain income levels. Income has declined 
from all traditional sources and, in the last financial year, despite an increase in grants from government agencies and 
from fundraising activities, income fell to £434,943 (2015: 499,459).  
 
With the start of a new grant from DFID for Zimbabwe, government grant increased to £138,040 (2015: £94,546). This 
new grant reflected greater focus in funders’ priorities to fund projects in sub-Saharan Africa, with both DFID grants 
and the Comic Relief grant held for African projects. The International Children’s Trust currently administers two DFID 
grants in line with DFID policy permitting a maximum of two grants to be held at one time.  
 
Despite an increase in grants from government agencies, overall grant income fell by 14.2% to £343,790 (2015: 
£400,705). With a reduction and changes in programming staff from 2015, as well as Comic Relief and the Big Lottery 
Fund being closed to new applications for much of the year, the ability to secure grants has had an impact on the 
overall financial position of the organisation. Likewise, this has had an impact on the ability of local partners to 
undertake project work.  
 
While there was a 7.7% decline in non-grant income to £91,153 (2015: £98,754), the reliance on grant income means 
that this has had a greater impact on the total income generated. Although donations, sponsorships and membership 
shows a decline, a large part can be accounted for by a change in the way sponsored events were accounted for. 
Sponsorship in particular, still remains a relatively stable income for smaller partners in India and Sri Lanka where 
large institutional grants have become less readily available. As sponsorship has not been marketed by the 
International Children’s Trust in recent years, sponsorship has reduced gradually. 
 
Income from investments did decline, as did the investment funds held. This was largely as a result of the repayment 
of unused funds to Comic Relief, utilising National Savings Income Bonds that had been set aside for this purpose 
when the original obligation arose. 
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Expenditure 
 
The total resources expended during the year were £495,034 (2015: 486,494).  Despite a decline in income, charitable 
expenditure increased slightly by £3,836. This included a £19,322 increase in charitable activities undertaken by our 
local partners in the field.  
 
A number of steps were taken to reduce long term expenditure for the International Children’s Trust and to ensure 
that value for money is continually being achieved. This included an office move to new premises within 
Peterborough, cancellation or change of terms in existing contracts, and a restructure in staff salaries that were 
implemented from November 2015. 
 
 
Reserves 
 
Reserves held is unrestricted income that is available and has not yet been committed or designated. These reserves 
provide security in the event of shortfalls in income compared to the budget to ensure smooth and adequate support 
for our local partners. Reserves also enable the International Children’s Trust to take advantage of unexpected 
changes or opportunities arising that would enhance the projects of international partners or improve our capacity to 
support them. 
 
The Council of Management reviewed the Reserves Policy in May 2016 and determined to maintain reserves that 
cover a minimum of 1 months’ expenditure in the United Kingdom, with a view to further examine the policy within a 
year.  
 
At 31

st
 March 2016, general unrestricted reserves, excluding fixed assets was £34,771 and equivalent to 6 months’ 

expenditure.  
 
Moving forward into a new strategic phase, the intention is to diversify funding beyond the sources the International 
Children’s Trust have traditionally relied upon. This includes stronger focus on trust funds and foundations, corporate 
outreach, improved branding and marketing, and strengthening our donor base. This will strengthen our ability to 
fulfil our reserves policy.  
 
 
Going Concern 
 
The accounts have been prepared on a going concern basis. Efforts in 2015/16 have focused on strengthening the core 
operations, structures and processes of the International Children’s Trust in order to be more efficient and effective in 
securing and managing funds. These changes resulted in short term losses to maximum long term cost efficiency.   

 
Early in the 2016/17 financial year, we are beginning to see key outcomes from planned changes. All trustees and staff 
are committed to ensuring that a common vision and mission is in place with the publication of a new strategic plan 
with clear objectives that aims to strengthen our ability to fundraise. A rebranding of the International Children’s 
Trust, including the launch of a new website, is starting to be implemented to provide the tools to increase our 
outreach to supporters and potential donors. Our small, passionate team that has been completely redeveloped over 
the last financial year is working to strengthen our ability to access grants and fundraising opportunities.  

 
In May 2016, prior to the publication of these accounts, the International Children’s Trust were also the beneficiaries 
of a £63,500 legacy. While these are not included within these financial statements, they have strengthened our short 
term financial position in order to implement our long term plans. 
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Structure, Governance and Management 
 
The International Children’s Trust is a registered charity and charitable company limited by guarantee governed by its 
Memorandum and Articles of Association dated 19

th
 July 1967, as amended by special resolutions passed on the 2

nd
 

November 1991, 21
st

 November 1998, 29
th

 January 2000, 3
rd

 November 2001, 2
nd

 October 2004 and 18
th

 July 2012. 
The Memorandum and Articles of Association sets out the objects and powers. 
 
 
Directors and Trustees 
 
The directors of the charitable company (the charity) are its trustees for the purpose of charity law and throughout 
this report are referred to as the trustees. The trustees constitute the Council of Management, with a maximum of 11 
trustees able to serve at one time.  
 
Trustees serving through the 2015/16 financial year, and on the date the report was approved, were: 

 
Mr Kenneth Holmes   Chair  
Mrs Wahiba Kiared  Interim Treasurer (from 2

nd
 June 2015) 

Mr Dan Jones 
Mrs Karen Bennett  (appointed 2

nd
 June 2015)  

Ms Joanne Alston   (resigned 2
nd

 April 2015) 
Mr John Dunworth  (resigned 7

th
 October 2015) 

  
 
Recruitment & Appointment of Trustees 
 
New trustees are recruited through a combination of an open recruitment process and networking by existing trustees 
and senior management. Following informal discussions with the Executive Director and/or existing trustees, potential 
new trustees are interviewed by the Council of Management. Appointments, by a majority vote of the Council, are 
made based on candidate’s particular skills and experience. To be eligible as a trustee, the candidate must be a 
member of the International Children’s Trust. The membership of the International Children’s Trust must ratify any 
appointments made by the Council of Management during the year at the Annual General Meeting.  
 
Following their appointment, new trustees receive copies of governing documentation, all policies (including the Child 
Protection Policy), trustee liability insurance policy documentation, and a copy of ‘The Essential Trustee’ published by 
the Charity Commission. In line with Child Protection Policy, the newly appointed trustee will be subjected a 
Disclosure and Barring Service (DBS) check. New trustees are also expected to sign a Declaration of Qualification for 
Trusteeship, a Declaration of Interest form, and a Statement of Commitment to the Child Protection Policy.  
 
All trustees are encouraged to participate in external training opportunities and events as they arise, and are provided 
with copies of programming reports distributed to funders. 
 
 
Council of Management Meetings 
 
The Council of Management met 7 times during the year to make strategic, policy and operational decisions. With no 
Executive Director/CEO between January and November 2015 (see Organisational Structure), trustees were required 
to make operational decisions that would normally have been delegated to the Executive Director. The Executive 
Director (and previously the Charity Secretary and Programmes Director) attended these meetings but had no voting 
powers.  The Executive Director reports to and is appointed by the Council of Management to manage the day to day 
operations of the charity. 
 
Provisions are in place for sub-committees of the Council of Management to meet. This has only been utilised once in 
the 2015/16 financial year with a meeting of the Finance Committee in April. With a limited number of trustees, 
priority has been placed on the full participation of all trustees in financial matters. 
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All trustees give of their time freely and no trustee remuneration was paid in the year. Any related party transactions 
are shown in the notes to the financial statements. Trustees are required to disclose all relevant interests with a 
written declaration (at minimum signed annually) and verbal declarations at the start of each meeting. Trustees are 
required to withdraw from decisions where a conflict of interest arises In accordance with the charity’s policy.  
 
 
Company Secretary 
 
Ms Alison Sanderson stood down as Company Secretary following her resignation as Programmes Director in October 
2015. In line with the Companies Act 2006, the Council of Management decided not to appoint a new Company 
Secretary. 
 
 
Management & Staff 
 
The structure of the team has continued to be developed throughout the 2015/16 Financial Year, in a process that was 
started in the previous year. This process was completed in November 2015 and the structure is now as follows: 
 
 

 
 
 
Mr David Christie, the Executive Director, is responsible for the day to day operation of the charity and managing the 
small team of staff on behalf of the Trustees. David was appointed Executive Director in November 2015 having held 
the role of Charity Secretary for the preceding 10 months.  
 
After 12 years with the International Children’s Trust (first as Executive Director and then for her final year as 
Programmes Director), Ms Alison Sanderson left her position in November 2015. Mr Ben Francis was recruited to the 
newly created role of Senior Programmes Manager with responsibility for programming with our local partners.  
 
While an additional part-time member of staff was employed to manage relationships with supporters, the team was 
also augmented at various points in the year by interns.  Further internships will continue to be offered and the 
internship programme extended to summer placements for school leavers. 
 
The salaries of employees in the third sector are constantly under scrutiny. Details of salaries are documented in note 
5. With the financial challenges facing all small charities, we are particularly mindful that the ability to employ 
additional skilled and dedicated professionals is limited by salaries available. As such, the charity has moved office 
which has improved working conditions. 
  

Council of 
Management 

Executive 
Director 

Interns 
Supporter 

Relations Officer  

Senior 
Programmes 

Manager 

Finance 
Committee 
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Equal Opportunity Policy 
 
The International Children’s Trust maintains an equal opportunities policy, actively ensuring that staff, intern and 
volunteer recruitment, promotion and training procedures and practices do not discriminate. These take into account 
grounds of gender (including gender reassignment), sexual orientation, ethnic origin, religion or belief, age, colour, 
physical ability, marital status and pregnancy/maternity. This also includes the prevention of unfair discrimination 
based on other elements of diversity, such as caring commitments, employment status or offending background.  
 
At the date this report was approved, the International Children’s Trust has 3 male employees and 2 female 
volunteers. The Council of Management is composed of 2 male and 2 female trustees. 
 
Local partners are supported in the development and implementation of their own equal opportunities policies. With 
our partners, we consistently reach the most excluded and marginalised children within the cultural and geographical 
context operated in, regardless of race, sexual orientation, religion or belief, creed, disability, age or gender. 
 
 
Child Protection Policy 
 
Trustees, staff and interns in the UK are required to sign and commit to the terms of the International Children’s Trust 
Child Protection Policy and are required to undertake a Disclosure and Barring Service (DBS) check periodically. All 
current trustees, staff and interns have had DBS checks undertaken since January 2015. 
 
Child protection forms part of the International Children’s Trust’s obligation to all vulnerable children in supported 
programmes. As a result, it is a strong feature in all partnership agreements entered into. While visiting projects, we 
verify that child protection policies are in place, are up to date, are adhered to, and that monitoring is taking place 
with local staff on the project. 
 
 
Risk Management 
 
Trustees are responsible for reviewing and minimising the risks faced by the International Children’s Trust. The 
International Children’s Trust maintains a Risk Log, which is updated prior to each Council meeting and reviewed by all 
Trustees. Particular attention is given to those risks having the potential to have the greatest impact on the charity 
including funding, partners, child protection, staff capacity and governance. The Council of Management monitors the 
potential risks identified in the Risk Log, and working to minimise their effect on the International Children’s Trust.  
 
 
Statement of Trustees’ Responsibilities 
 
The Trustees (who are also directors of the International Children’s Trust for the purposes of company law) are 
responsible for preparing the Trustees’ report and the financial statements in accordance with applicable law and 
United Kingdom Accounting Standards. 
 
Company law requires the Trustees to prepare financial statements for each financial period which give a true and fair 
view of the state of affairs of the charitable company and of the incoming resources and application of resources, 
including the income and expenditure, of the charitable company for that period. In preparing these financial 
statements, the Trustees are required to:  
 

 select suitable accounting policies and apply them consistently; 

 observe the methods and principles in the Charities SORP; 

 make judgements and estimates that are reasonable and prudent; 

 state whether applicable UK accounting standards have been followed, subject to any material 
departures disclosed and explained in the financial statements; and 

 prepare the financial statements on the going concern basis unless it is inappropriate to presume that 
the charitable company will continue in operation. 
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The Trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any time 
the financial position of the charitable company and enable them to ensure that the financial statements comply with 
the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence 
for taking reasonable steps for the prevention and detection of fraud and other irregularities. 
 
The Trustees are responsible for the maintenance and integrity of the corporate and financial information included on 
the charitable company’s website. Legislation in the United Kingdom governing the preparation and dissemination of 
financial statements may differ from legislation in other jurisdictions. 
 
 
Statement as to disclosure to our auditors 
 
In so far as the Trustees are aware: 
 

 there is no relevant audit information of which the charitable company’s auditors are unaware; and 

 the Trustees have taken all steps that they ought to have taken to make themselves aware of any relevant 
audit information and to establish that the auditors are aware of that information. 

 
 
Small Companies Exemption Statement 
 
The report of the Trustees has been prepared in accordance with the provisions of Part 15 of the Companies Act 2006 
relating to small companies. 

 
 
Funds held by the International Children’s Trust as Custodian Trustee of the Arnold Lodge Fund 
 
The International Children’s Trust continued to hold funds as custodian trustee of the Arnold Lodge Funds. The 
interest received on these funds are directly sent to the Boys Town Society of India for use by the Rajapalayam Hostel 
in Tirunelveli District.  
 
 
 

 

Signed on behalf of the Council of Management: 

 

 

 
 

 

Kenneth Holmes 
Chair of Trustees & Director 
 

Date: 17 October 2016 
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We have audited the financial statements of International Children’s Trust for the year ended 31 March 2016 which 
comprise of Statement of Financial Activities, the Balance Sheet and the related notes. The financial reporting 
framework that has been applied in their preparation is applicable law and the Financial Reporting Standard for 
Smaller Entities (effective January 2015) (United Kingdom Generally Accepted Accounting Practice applicable to 
Smaller Entities). 
 
This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of 
the Companies Act 2006 and to the charitable company’s trustees, as a body, in accordance with regulations made 
under Section 154 of the Charities Act 2011. Our audit work has been undertaken so that we might state to the 
company's members those matters we are required to state to them in an auditor's report and for no other purpose. 
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable 
company and the charitable company's members as a body and its trustees as a body, for our audit work, for this 
report, or for the opinions we have formed. 
 
Respective responsibilities of directors and auditor 
 
As explained more fully in the Trustees’ Responsibilities Statement set out on page 14, the trustees (who are also the 
directors of the charitable company for the purposes of company law) are responsible for the preparation of the 
financial statements and for being satisfied that they give a true and fair view. 
 
Our responsibility is to audit and express an opinion on the financial statements in accordance with applicable law and 
International Standards on Auditing (UK and Ireland). Those standards require us to comply with the Auditing 
Practices Board's (APB’s) Ethical Standards for Auditors. 
 
Scope of the audit of the financial statements 
 
An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient to give 
reasonable assurance that the financial statements are free from material misstatement, whether caused by fraud or 
error. This includes an assessment of: whether the accounting policies are appropriate to the charitable company's 
circumstances and have been consistently applied and adequately disclosed; the reasonableness of significant 
accounting estimates made by the trustees; and the overall presentation of the financial statements. In addition, we 
read all the financial and non-financial information in the Board of Trustees’ Annual Report to identify material 
inconsistencies with the audited financial statements. If we become aware of any apparent material misstatements or 
inconsistencies we consider the implications for our report. 
 
Opinion on financial statements 
 
In our opinion the financial statements: 
 

      give a true and fair view of the state of the charitable company's affairs as at 31st March 2016, and of its 
incoming resources and application of resources, including its income and expenditure, for the year then 
ended; 

 

      have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice 
(applicable to smaller entities); and 

 

       have been prepared in accordance with the requirements of the Companies act 2006 and Charities Act 2011. 
 
Opinion on other matter prescribed by the Companies Act 2006 
 
In our opinion the information given in the Board of Trustees’ Annual Report for the financial year for which the 
financial statements are prepared is consistent with the financial statements. 
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Matters on which we are required to report by exception 
 
We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to 
you if, in our opinion: 
 

      adequate accounting records have not been kept, or returns adequate for our audit have not been received 
from branches not visited by us; or 

 

      the financial statements are not in agreement with the accounting records and returns; or 
 

      certain disclosures of trustees' remuneration specified by law are not made; or 
 

       we have not received all the information and explanations we require for our audit; or 
 

       the trustees were not entitled to prepare the financial statements in accordance with the small companies 
regime and take advantage of the small companies' exemption in preparing the directors' report and take 
advantage of the small companies exemption from the requirement to prepare a strategic report. 

 
 

 
 
 
 
 
 
 

 
K. J. Maggs (Senior Statutory Auditor) 
For and on behalf of Moore Thompson, Spalding 
Chartered Accountants & Statutory Auditor 
 
Dated: 20 October 2016  
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Unrestricted 

Funds  
 Restricted 

Funds  
 Endowment 

Funds  
 Total 

2016  
 Total 

2015  

 
Note £   £   £   £   £  

Income from:           

Donations, sponsorship & membership 2a 36,093  38,586  -  74,679  85,735 

Grants from Government agencies 2b 20,482  117,558  -  138,040  94,546  

Grants from other sources 2c 24,156  181,594  -  205,750  306,159  

Activities for generating funds 2d 14,407  -  -  14,407  10,343  

Investments 2e 1,319  309  -  1,628  2,676  

Other 2f 439  -  -  439  -  

Total income  96,896  338,047  -  434,943  499,459  

           

           

Expenditure on:           

Charitable activities 3a 47,528  389,588  -  437,116  433,280 

Costs of generating voluntary income 3b          

- Fundraising  13,069  -  -  13,069  10,027  

- Management and administration  44,849  -  -  44,849  43,187  

Total expenditure  105,446  389,588  -  495,034  486,494 

           

Net income/(expenditure) before transfers  (8,550)  (51,541)  -  (60,091)  12,965 

           

Gross transfers between funds  7,814  (7,814)  -  -  - 

           

Net income/(expenditure)  
before gains & losses on investments 

 
(936)  (59,355)  -  (60,091)  12,965  

           

Net gains/(losses) on investments  (12,899)  -  -  (12,899)  12,328  

           

Net movement of funds  (13,635)  (59,355)  -  (72,990)  25,293  

           

Funds brought forward  50,680  339,891  7,985  398,556  373,263  

           

Balances carried forward  37,045  280,536  7,985  325,566  398,556 

           

 
The deficit for the year for Companies Act purposes was £60,091 (2015: £12,965 surplus). 
 

 
 
The notes on pages 18 to 24 form part of these accounts. 
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   2016  2015 

 
Note £ £ £ £ 

Fixed assets 
     

      
Tangible assets 8  2,334 

 
266  

Investments 9  41,977 
 

104,876  

  
 44,311 

 
105,142  

  
  

  
Current assets 

 
  

  

  
  

  
Debtors 10 163,078  215,071  

 
Cash at bank and in hand 

 
133,231  151,071  

 

  
296,309  366,142  

 

  
  

  
Creditors: Amounts falling due within one year 11 15,054  72,728  

 

  
  

  
Net current assets 

 
 281,255 

 
293,414  

Net assets 
 

 325,566 
 

398,556  

      

      
Funds 

     

      
Unrestricted 

  
37,045 

 
50,680  

Restricted 12 
 

280,536 
 

339,891  

   
317,581 

 
390,571  

   
 

  
Endowment 12 

 
7,985 

 
7,985  

 
13 

 
325,566 

 
398,556  

 
 
 
 
 
 
The accounts were approved by the Board of Trustees on 17 October 2016 and were signed on their behalf by: 
 
 

 
 
 
Kenneth Holmes 
Chair of Trustees & Director 
 
Company Registration No. 00911119 
 
 
The notes on pages 18 to 24 form part of these accounts.
 



International Children’s Trust 
 

Notes to the Financial Statements 
 

 

Page | 20  
 

Accounting Policies 
            
a. Basis of Accounting          

The financial statements are prepared under the historical cost convention, with the exception of investments which are 
included at market value, and in accordance with the Financial Reporting Standard for Smaller Entities (effective January 2015). 
The financial statements have been prepared in accordance with the Statement of Recommended Practice by Charities (FRSSE) 
effective 1

st
 January 2015, applicable UK Accounting Standards and the Companies Act 2006.   

 
b. Cash Flow Statement 

The International Children’s Trust has taken advantage of the exemption of the requirement to prepare a cash flow statement 
on the grounds that it is a small company.         
          

c. Income 
Income is recognised in the period in which the charity is legally entitled to the income and the amount can be quantified with 
reasonable accuracy. Grants and legacies are included in full on the date the International Children’s Trust becomes entitled. 
Cash donations and gifts are included as they are received. Tax recoverable on gift aid is accounted for in the period in which 
the attributable income was received and is included in donations with the original gift. The value of voluntary help is not 
included in the accounts.           
      

d. Expenditure 
Expenditure is accounted for on an accruals basis, inclusive of VAT. Where such costs relate to more than one functional cost 
category, they have been split on an estimated time basis. Expenditure, including grants payable, are included in the income 
and expenditure accounts as they are incurred.        
          

e. Tangible Fixed Assets        
Depreciation is provided on all tangible fixed assets so as to write off the cost, less any residual value, of each asset over its 
expected useful life as follows:         

      
Fixtures & Fittings      25% p.a. straight line    

  
 The carrying value of tangible fixed assets are reviewed for impairment annually by the trustees/directors without reviewing 

the assets. Where the aggregate value of those assets is less than the aggregate that they are stated in the charity’s accounts, a 
provision will be made for any material impairment. 

            
f. Investments          

Investments are stated as market value at the balance sheet date.  The Statement of Financial Activities includes the net gains 
and losses arising on revaluation and disposals during the year.     

             
g. Foreign Currency Translation       

Monetary assets and liabilities denominated in foreign currencies are translated into sterling at the rates of exchange prevailing 
at the balance sheet date.  Transactions in foreign currencies are recorded at the rate prevailing at the date of the transaction.  
Differences arising are taken to the Statement of Financial Activities.   

             
h. Operating Leases         

Rentals paid under operating leases are charged against income on a straight line basis over the lease term. 
             
i. Gifts in Kind          

The value of gifts in kind provided to the Charity are recognised at open market value in the period in which they are receivable 
as incoming resources. Where the gift in kind is a fixed asset, this amount will be included in the appropriate fixed asset 
category and depreciated over its useful economic life in accordance with the Charity's depreciation policy. 
 

j. Fund Accounting 
 
Endowment Funds: Investment income and gains or losses on endowment assets are allocated to the appropriate fund. All 
income from endowed funds currently held are accounted for as unrestricted. 
 
Restricted Funds: Restricted funds are funds subject to special conditions imposed by the donor, or with their authority (e.g. 
through a public appeal) or created through a legal process. The funds are not therefore available for work performed by the 
International Children’s Trust other than that specified by the donor. Restricted funds can only be used for specific purposes 
within the objects of the charity. Expenditure which complies with these criteria is identified to the fund. 
 
Unrestricted Funds: Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the 
trustees.  
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2.  Income 

 

 Unrestricted 
Funds  

 Restricted 
Funds  

 Endowment 
Funds  

 Total 
2016  

 Total 
2015  

  
 

 £   £   £   £   £  

a Donations, sponsorship & membership            

 
Donations    

 

 31,585  13,030  -   44,615  47,243 

 
Sponsorships 

 

 4,007  25,556  -   29,563  37,852  

 
Membership   501  -  -   501  640  

   
 36,093  38,586  -   74,679  85,735  

  
 

     
 

 
 

 
 

b Grants from Government agencies            

 
DFID - Ecuador 

 

 -  -  -   -  33,270  

 
DFID - Ghana 

 

 9,143  53,790  -   62,933  61,276  

 DFID - Zimbabwe   11,339  63,768  -  75,107  - 

  
 

 20,482  117,558  -   138,040  94,546  

  
 

     
 

 
 

 
 

c Grants from other sources 

 

     
 

 
 

 
 

 
Ashworth Charitable Trust 

 

 -  -  -   -  2,496  

 
Beatrice Laing Trust 

 

 250  2,250                       -  2,500                       - 

 
British & Foreign School Society 

 

 2,082  13,918  -   16,000  16,000  

 Christadelphian Samaritan Trust   300  -  -  300  - 

 Comic Relief - Burkina Faso   -  -  -   -  9,970  

 
Comic Relief - Ecuador 

 

 -  -  -   -  26,937  

 
Comic Relief - Philippines   (587)  -  -  (587)  - 

 
Comic Relief - South Africa   18,762  135,071  -   153,833  212,108  

 The Cotton Trust   134  1,366  -  1,500  - 

 
Latin American Children's Trust 

 

 9,088  9,088  -   10,000  10,000  

 
Marr Munning Trust 

 

 -  -  -   -  8,998  

 
Mercury Phoenix Trust 

 

 803  4,197  -   5,000  5,000  

 
Oakdale Trust 

 

 -  -  -   -  1,000  

 
Philip Henman Trust 

 

 760  8,240  -   9,000  4,500   

 Rogers Stirk Harbour + Partners   320  2,884  -  3,204  3,000 

 
The Three Oaks Trust 

 

 420  4,580  -   5,000  5,000  

 
W A Cadbury Trust 

 

 -  -  -   -  750  

 
Other grant sources   -  -  -   -  400  

   
 24,156  181,594  -   205,750  306,159  

   
     

 
 

 
 

 
d Activities for generating funds 

 

     
 

 
 

 
 

 
Fundraising events   14,407  -  -   14,407  10,343  

   
 14,407  -  -   14,407  10,343  

 

e Investments            

 Interest:            

 National Westminster Bank   100  -  -  100  400 

 National Savings Income Bonds   524  -  -  524  625 

 
State Bank of India 

 

 54  309  -   363  980  

  
 

 678  309  -   987  2,005  

 
Dividends: 

 

     
 

   
 

 
CESC Limited   641  -  -   641  671  

    1,319  309  -   1,628  2,676  

   
 

 
 

 
 

 
 

 
 

 
f Other  

 

 
 

 
 

 
 

 
 

 
 

 Sundry Income   439  -  -  439  - 

  
 

 439  -  -  439  - 
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3.  Expenditure            

  
 

          

a Charitable activities            

  

 
All funds transferred to overseas projects are spent in accordance with project budgets.  Projects receiving funds are required to 
report on all expenditure. 

             

    
Unrestricted 

Funds  
 

Restricted 
Funds  

 
Endowment 

Funds  
 

Total 
2016  

 
Total 
2015  

    £   £   £   £   £  

 India   -  25,904  -  25,904  28,150  

 Sri Lanka   -  3,258  -  3,258  3,625  

 Bangladesh   -  -  -  -  800  

 Mexico   -  6,055  -  6,055  5,978  

 Ecuador   -  58,934  -  58,934  132,993  

 South Africa   -  176,513  -  176,513  136,354  

 Ghana   -  55,156  -  55,156  54,659  

 Arnold Lodge   -  -  -  -  -  

 Burkina Faso   -  -  -  -  7,707  

 Zimbabwe   -  63,768  -  63,768  - 

 UK - project costs   40,869  -  -  40,869  57,559  

 UK - governance costs   6,659  -  -  6,659  5,455 

    47,528  389,588  -   437,116  433,280  

             

 
Expenditure in respect of the DFID grants for Ghana and Zimbabwe is included under the respective country headings as 
follows:  

 Ghana - in-country expenditure (restricted) of £51,156 and UK project costs (unrestricted) of £9,143 

 
Zimbabwe - in-country expenditure (restricted) of £63,768 and UK project costs (unrestricted) of £11,339 

 

             

b Costs of generating voluntary income            

             

 Fundraising            

 Salaries and fees   7,787  -   -   7,787  5,321  

 Promotions   2,582  -   -   2,582  2,215  

 Running costs   2,700  -   -   2,700  2,491  

    13,069  -   -   13,069  10,027  

             

 Management and administration            

 Salaries and office costs   44,483  -   -   44,483  43,068  

 Depreciation   363  -   -   363  119  

    44,849  -   -   44,849  43,187  
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4. Other recognised gains and losses    

  2016  2015 

  £   £  

 Quoted investments India    

 Market value at 1
st

 April 2015 54,876  42,548  

 Additions -  -  

 Disposals -  -  

 Net unrealised gains/losses (12,899)  12,328  

 Market value as at 31
st

 March 2016 41,977  54,876  

     

 Historical costs as at 31
st

 March 2016 2,954  2,954 

     

 Shares in CESC have been revalued on the basis of their market value on 31
st

 March 2016. 

 The market value per share on that day was 497.42p (31
st

 March 2015 – 650.27p). 

 
 
 

   

5. International Children’s Trust Employees & Staff Costs 
   

  2016  2015 

 
Employees 

   

 
The average number of employees during the year calculated on a full time equivalent basis and analysed by function was: 

     

 
Charitable activities 1.4 

 
2 

 
Management and administration 0.8 

 
2 

  
2.2 

 
4 

  
 

  

 
Staff Costs £ 

 
£  

 
Salaries 56,798 

 
64,582  

 
Social security costs 2,677 

 
2,789  

 
Redundancy costs - 

 
5,814  

  
59,475 

 
73,185  

 
No employee received more than £60,000 in the year. 

   

 
 
    

6. Directors Remuneration 
   

     

 
The Management of Council who have overall control of the International Children’s Trust receive no remuneration for their 
services. 

 
 
 

   

7. Directors Expenses 
   

     

 
Members of the International Children’s Trust's Council of Management are entitled to receive reasonable out of pocket 
expenses. Expenses paid during the year are as follows: 

  
2016 

 
2015 

  
£  

 
£  

 
Travel and sundry costs - 

 
150  

  
- 

 
150  

     

 
Trustees indemnity insurance of £176 (2015: £176) was paid during the year. 
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8. Tangible Fixed Assets        

  
Fixtures & 

Fittings 
    

 
 

 Cost or valuation        

 At 1 April 2015 22,363        

 Additions 2,434        

 Disposals (17,363)        

 At 31 March 2016 7,434       

         

 Depreciation        

 At 1 April 2015 22,097       

 Disposals (17,363)        

 Charge for the year 366       

 At 31 March 2016 5,100       

         

 Net Book Value        

 At 31 March 2016 2,334       

         

 At 31 March 2015 266       

         

 All tangible fixed assets were used for administrative purposes.       

 
 
 

     
 

 

9. Fixed Asset Investments        

  Quoted   Unquoted   
Total 
2016  

 Total 
2015  

  
£  

 
£  

 
£   £  

 
CESC Ltd - 8,439 £1 ordinary shares 41,977 

 
-  

 
41,977  54,876  

 
National Savings Income Bonds - 

 
- 

 
-  50,000  

  
41,977 

 
- 

 
41,977  104,876  

       
 

 
10. Debtors  

 
     

  
 

 
2016    2015 

    £     £  

 
Income Tax recoverable  

 
4,897 

 
  3,219  

 
Prepayments  

 
3,038 

 
  2,759  

 
Accrued interest and dividends  

 
887 

 
  988  

 
Other debtors  

 
154,256 

 
  208,105  

  
 

 
163,078 

 
  215,071  

  
 

   
  

 
11. Creditors (amounts falling due within one year)        

    2016    2015 

  
 

 
£  

 
  £  

 
Taxation & Social Security  

 
1,290 

 
  1,403  

 
Loan  

 
7,900 

 
  9,200  

 
Other creditors and accruals  

 
5,864 

 
  62,125  

  
 

 
15,054 

 
  72,728  
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12. Funds 
Balance 

b/fwd 
 Movement in resources  

Balance  
c/fwd 

 
 

  
Income  

 
Outgoing   

 

  
£  

 
£  

 
£   £  

 
Restricted Funds 

     
 

 

 
Bangladesh - BISAP - 

 
-  -   -  

 
Burkina Faso - Keeogo - 

 
-  -   -  

 
Ecuador - JUCONI 14,887  

 
52,478  57,916  9,449 

 
Ghana - Youth Alive -  

 
55,156  55,156  - 

 
India - Arnold Lodge (see note 15) 60,962  

 
309  -  61,271 

 
India - Arunodhaya  897  

 
4,452  5,349  - 

 
India - Inner Wheel Club of Madras (Barbara Kelly Home) 365  

 
3,167  3,107  425 

 
India - Rotary Club of Madras (Gummidipoondi/Selaiyur) 2,477  

 
3,548  5,341  684 

 
India - SARTHI -  

 
-  -  - 

 
India - SDET 2,582  

 
10,311  12,108  785 

 
Mexico - JUCONI 15,634  

 
6,356  13,179  8,811 

 
South Africa - New Life 239,310  

 
135,156  178,220  196,246 

 
Sri Lanka - SERVE 2,244  

 
3,346  3,258  2,332 

 Sri Lanka - Lions Scholarship Fund 533  -  -  533 

 Zimbabwe - Chiedza -  63,768  63,768  - 

  
339,891  

 
338,047  397,402  280,536 

       
 

 

 
Endowment Funds 

     
 

 

 
General endowment fund 7,985  

 
-  

 
-   7,985  

  
7,985  

 
-  

 
-   7,985  

       
 

 

       
 

 

13. Analysis of Net Assets between funds 
Tangible fixed 

assets  
Investments 

 
Net current 

assets 
 Total 

  
£  

 
£  

 
£   £  

 
Restricted funds -  - 

  
 

 
 Bangladesh - BISAP -  -  -   -  

 
Burkina Faso - Keeogo -  -  -   -  

 
Ecuador - JUCONI -  -  9,449  9,449 

 
Ghana - Youth Alive -  -  -   -  

 
India - Arnold Lodge  -  -  61,271  61,271 

 
India - Arunodhaya -  -  -   -  

 
India - Inner Wheel Club of Madras (Barbara Kelly Home) -  -  425  425 

 
India - Rotary Club of Madras (Gummidipoondi/Selaiyur) -  -  684  684 

 India - SARTHI -  -  -   -  

 
India - SDET -  -  785  785 

 
Mexico - JUCONI -  -  8,811  8,811 

 
South Africa - New Life -  -  196,246  196,246 

 
Sri Lanka - SERVE -  -  2,332  2,332 

 Sri Lanka - Lions Scholarship Fund -  -  533  533 

 Zimbabwe - Chiedza -  -  -   -  

  
-  -  280,536  280,536 

  
       

 
Unrestricted funds 2,334  41,977  (7,266)  37,045 

 
Endowment funds -  -  7,985  7,985 

  
2,334  41,977  281,255  325,566 
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14. Financial Commitments 

     
 

 
         

 At 31 March 2016 the company had annual commitments under non-cancellable operating leases which expire: 

         

  
2016 

 
2016 

 
2015  2015 

  
Land & 

Buildings  
Other 

 
Land & 

Buildings 
 

Other 

  
£  

 
£  

 
£   £  

       
 

 

 
Within one year                    -    

 
                 -    

 
                   -                        -    

       
 

 

 
Between 2-5 years                    -    

 
737  

 
                   -     737  

 
 
15. Linked Charity 
 

These accounts incorporate The Arnold Lodge Funds, a linked charity of which International Children's Trust is the custodian 
trustee.  The balance on the restricted fund, Arnold Lodge, of £61,271 (2015 - £60,962) relates to this linked charity. 
           

    
16. Control            
 

No individual has a controlling interest in the charity.  
        
  

17. Related Party Transactions          
            

During the 2013-14 Financial Year, a loan of £10,000 was made to the International Children’s Trust by Alison Sanderson, who 
was an employee of the Charity. The balance outstanding on this loan at 31

st
 March 2016 is £7,900 (2015 : £9,200). 

             
During the previous year, the charity paid £1,200 to John Dunworth, who was a trustee of the charity, for consultancy services 
provided. There have been no such payments made in the current year.      
     
During the year, no goods and services were supplied to related parties (2015 : £Nil)      

 

 
 
 

 


